Proposal: Modify the use of the second digit of the program code

C. Livingstone,  2/10/09

Issue: The structure of the academic program code as specified at the time Banner was implemented did not anticipate the need for multiple program codes for the same major, concentration, and degree.   Over the last few years, we have modified the original proposal to add flags to the 11th or 12th position of the program code to designate the following types of programs and to differentiate them from programs otherwise identical:

Table 1. Characters appended to the program code 

	J
	UIUC - NDEJ Extramural Graduate; UIC – NDEJ Extramural Contract

	K
	Cost Recovery

	X
	Extramural/NDEX Extramural Undergraduate

	U
	Online

	Q
	NDEQ - Tuition differential

	1
	Urbana-Champaign location for a UIS or UIC program

	2
	Chicago location for a UIUC or UIS program

	3
	Historical Chicago Medical center

	4
	Springfield

	5
	Peoria

	6
	Quad Cities

	7
	Rockford

	9
	University administration


(table courtesy of Linda Meyer)
Because many other letters are already in use for existing degrees, very few options remain for adding a code to the end of the program code should any future need arise for identifying special programs.   Given the growing complexity of the way programs are offered, we anticipate outgrowing this method of marking programs very shortly. 

Solution:  We propose using the second character of the program code to expand our options for marking programs.  Currently, the second character is limited in use for contract programs (1) and Global Campus programs (7).    We propose expanding the use of this second character beyond these two options.

The characters 2,3,4,5,6,8,9 in position two would be reserved for university-wide reporting use, i.e. to mark sets of programs that must be reported together by University Administration.    If the Office of Planning & Budgeting determines that it needs a new way to mark certain programs, it is free to use any of these numbers.   Planning & Budgeting would assume the responsibility of tracking the meaning of these numbers and making sure that the campus staff members understand their use. 

The campuses would then have the ability to use the characters A-Z in the second position to mark programs in any way they see fit.  There would be no university-wide standard meaning for any letter in this position; each campus could designate its own meaning for a given letter or could decide that letters are assigned randomly with no standard meaning across programs.    Each campus would be responsible for tracking the meaning, if any, of any letters used in the second position.   

If there is a conflict between the University needing to use the second character to mark a program and the campus also wanting to use that spot for the same program, the University code would take priority.  

Table 2. Summary of proposed program code structure

	Characters
	Use

	1
	Campus

	2
	Special program code.  0=none, 1=contract, 7=Global Campus, 

2,3,4,5,6,8,9 reserved for UA use, letters A-Z reserved for campus use

	3-4
	College

	5-8
	Major code or concentration code, special codes available for joint programs or multiple majors

	9-12
	Degree, NONE, or NDEG, with characters 9 or 10 occasionally used for special programs as noted in Table 1. 


