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Background

UI Direct permitted only one curriculum code for each student.  A growing number of our students are actually enrolled in more than one degree program at a time, either in formal joint degree programs or as self-declared double-degree students.   One of the nice features of Banner is the ability to store two curriculum codes for each student.  We expect that joint degree and double degree students will have a primary and a secondary curriculum recorded in their Banner term records.  This will improve the ability of units to keep track of their students and will improve Management Information’s ability to count all the students enrolled in a program.

Generally, when a student is enrolled in more than one program, the tuition is assessed at the higher of the two rates.  (One exception is for students enrolled in approved joint degree programs where the student is “in residence” in the two programs sequentially.  In this case, the tuition assessed is the tuition of the current primary program).  Because of this requirement for tuition assessment, the Provost’s office has directed colleges to place the program with the higher tuition rate in the “primary” curriculum slot.   

In the current budget model, students’ tuition is handled as follows:

Graduate tuition: 100% of the tuition after tuition waivers goes to the home college.

Undergraduate tuition: Fall-Spring terms



Tuition differentials are taken off the top and given to the units

50% of the base tuition is credited to the student’s home college

50% of the base tuition is divided among colleges based on the

 undergraduate credit  hours they teach.

Unit-initiated tuition waivers (e.g. for undergraduate assistantships) are

deducted from the tuition total for the college granting the waiver.

Undergraduate tuition: Summer terms



Tuition differentials are taken off the top and given to the units



5% of tuition is credited to the summer session office

The remainder is divided among colleges based on the

 undergraduate credit  hours they teach.

Unit-initiated tuition waivers (e.g. for undergraduate assistantships) are

deducted from the tuition total for the college granting the waiver.

This model assumes that a student has only one home college.   For students in joint programs, it “evened out” over time because the student would be transferred from one college to another at some point in his/her career.  In Banner, the students in joint degree programs will have two colleges and will not be transferred back and forth as in UI Direct, so we need to adjust the model.  

Note:  Budget tuition calculations are done every spring and include tuition paid through the end of the fall term immediately preceding.  Any change in the formula will not be implemented until Spring, 2005 for the FY06 budget, and will affect only the tuition assessed from Fall, 2004 on.  Operationally, this means that the second curriculum will need to be added to the student record by the end of the Fall, 2004 term to be included in the tuition calculations.    However, adding a second curriculum with a higher tuition rate will change the tuition assessment and financial aid for the student, so colleges might want to make those changes earlier.  

The actual tuition shares computed for a college are averaged over two years to prevent sudden changes in tuition revenue.  This means that the FY06 budget will have one term out of two years’ tuition calculated in the new manner.  FY07 will have one and one-half years out of two, and FY08 will be fully in the new system. 

Proposal for managing tuition revenue under Banner

(differences are in boldface)

Graduate tuition: 100% of the tuition after tuition waivers goes to the college of the


 primary curriculum

Undergraduate tuition: Fall-Spring terms


Tuition differentials are taken off the top and given to the units


25% of the base tuition is credited to the college of the primary curriculum


25% of the base tuition is credited to the college of the secondary curriculum


50% of the base tuition is divided among colleges based on the



undergraduate credit  hours they teach.


Unit-initiated tuition waivers (e.g. for undergraduate assistantships) are



deducted from the tuition total for the college granting the waiver.

Undergraduate tuition: Summer terms


Tuition differentials are taken off the top and given to the units


5% of tuition is credited to the summer session office


The remainder is divided among colleges based on the



undergraduate credit  hours they teach.


Unit-initiated tuition waivers (e.g. for undergraduate assistantships) are



deducted from the tuition total for the college granting the waiver.

Rationale

At the graduate level, no student may be enrolled in more than one program unless it is a formal joint program.  All of these programs have detailed agreements on which terms the student would be enrolled in which program, and tuition is assessed based on the program that will be primary at any time.  No change is therefore needed for graduate programs – the change noted in boldface converts UI Direct terminology to Banner terminology.  

Please note that we do expect students in these programs to have both programs listed in Banner; the primary and the secondary curricula will be reversed when the student “transfers” from one program to the other.

At the undergraduate level, the associate deans have pointed out that adding a second program to a student record will give that student registration priority and may disadvantage students already in that program who are pursuing only one degree.  Colleges clearly are the gatekeepers here; if they are not willing to admit a student to a second degree program they will not be required to do so.  However, once the college has agreed to accept the student and entered a second curriculum on the record, we expect that the student will be monitored and advised by that college. This justifies splitting the part of the student’s base tuition designated for the home college equally between the two units. 

Consequences

At the undergraduate level, there are two practices currently in place.  Students in the Engineering-LAS 5-year program are coded so that they will always be charged the higher tuition regardless of which college they currently are enrolled in.  In Fall, 2004, 56 students were enrolled through Engineering and 41 through LAS, with a total tuition revenue of $269,000.  When the tuition for each student is examined and the effect on the tuition formula is calculated, I see a shift of $2,018 (0.75%) from Engineering to LAS. 

The other model is students enrolled in one program formally who have declared an intention to complete a second degree.  There are some agreements between colleges about these students and how they should be enrolled, primarily to permit the student access to courses restricted to majors.  (For example, music performance majors have access to private or semi-private lessons, so FAA generally enrolls the student.)  These arrangements generally ignore the tuition differentials and the student may or may not ever be charged a higher tuition rate.   In Banner, the student will always be charged the highest differential tuition rate, so we expect to see a small increase in tuition revenues.  

These students are not identifiable in UI Direct so we can only guess at their numbers.  For the purpose of Budget Reform, the relevant ones are those whose two programs are in different colleges.  To estimate the number of students in this category, we looked at students graduating August, 2002 to May, 2003 and counted the numbers with undergraduate degrees from more than one college:

Students graduating with degrees from more than one college.

August, 2002 to May, 2003

	   
	ALL
	ACES
	COB
	EDU
	ENG
	FAA
	CMC
	LAS
	ALS
	VET
	AVI

	ALL
	66
	10
	15
	2
	28
	7
	5
	59
	4
	1
	3

	# Enrolled in 

this college 

at graduation
	
	4
	6
	1
	15
	3
	3
	28
	3
	1
	2

	ACES
	10
	 
	1
	 
	1
	1
	 
	5
	1
	1
	 

	COB
	15
	1
	   
	   
	2
	1
	   
	11
	 
	 
	 

	EDU
	2
	 
	 
	 
	 
	 
	 
	2
	 
	 
	 

	ENG
	28
	1
	2
	   
	   
	   
	   
	25
	 
	 
	 

	FAA
	7
	1
	1
	   
	   
	   
	   
	5
	 
	 
	 

	CMC
	5
	 
	 
	 
	 
	 
	 
	5
	 
	 
	 

	LAS
	59
	5
	11
	2
	25
	5
	5
	 
	3
	 
	3

	ALS
	4
	1
	 
	 
	 
	 
	 
	3
	 
	 
	 

	VET
	1
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 

	AVI
	3
	   
	 
	 
	 
	 
	 
	3
	 
	 
	 


Of the 66 such students found, 28 are in the LAS-Eng program already accounted for. This leaves 38 graduates. If we multiply by 4 to cover four years of an undergraduate program and again by 2 to estimate the number of students who might attempt a double degree but fail, we come up with an upper bound of about 300 students at any point in time who might have two programs in Banner.   This is an overestimate because many of these students will not self-identify until near graduation.  Nevertheless, it may provide colleges some data to estimate the tuition dollars involved.

The second row in the table shows the number of double-degree students enrolled in the college at time of graduation.  For example, ACES had 10 double-degree students, and 4 were enrolled in ACES at graduation.  It appears that each college is actually enrolling approximately half of its double-degree students at the point of graduation: this means that we do not expect to see major shifts in tuition revenues for the colleges if we adopt the new approach.   Obviously, our data here are not complete and we cannot be certain that longer term shifts in budget might occur due to this practice.  Colleges may aggressively seek students to be second majors if there is a financial incentive of 25% of base tuition.  We think this very unlikely given that 100% of in-state tuition does not cover the cost of instruction.

Minors: The issue of whether minors should also be part of the budget formulae for distribution of tuition was raised.  At the time that the budget formulas were devised by a faculty committee, minors were all off the books.  Even now, in UI Direct, a minor is not entered on a student record until graduation.  In Banner, minors will be added to the student record when the student declares intent to pursue one.  Future revisions of the budget formulas may include minors in some way, but the Provost’s Campus Budget Oversight Committee would need to act to make that happen.  

